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Notes from Q&A Session Following “Strategies for Dissemination and Scaling Up” Presentation, Thursday, April 19th, 2012 at the NASA/NOAA/NSF Tri PI Meeting.
The participants were asked to share their ideas about strategies for and obstacles to scaling up and dissemination.  The following ideas were put forth: 
· Carolyn Mandrake offered – “Take a small piece of what you are doing that is highly successful and try it elsewhere.”
· In creating your educational product, don’t forget to think about scaling up right from the start.  If you lose funding down the road how will you sustain the program?  Think about partnering with like institutions to share resources and minimize the impact of lose of funding.
· James Brey from AMS mentioned their success with taking teacher PD workshops to the next level using technology (online courses and online community building) and turning the courses over to localized dissemination groups.  Successful AMS Teacher PD courses were spun into undergraduate college courses that they could then sell books for to fund the continuation of Teacher PD.  Also, these undergraduate courses can then be taught by Physics, Chemistry or Biology professors with help from AMS.  Colleges typically can’t fund a new full time professor for Climate Science but this way the subject can be taught for little cost to the college and many more courses can be offered then they otherwise would offer.
· [bookmark: _GoBack]Nancy Brickhouse added to tap into already existing things that will be around long term.  For example, in Maryland there are Climate Literacy Standards so if you tap into that your program will be sustained.

